
Project Quality Assurance (PQA) Review Lifecycle

• Provide background 

information including 

key risks and decision 

points

• Define PQA objectives 

and scope including 

any limitations 

• Agree PQA approach 

and reporting format

• Identify key dates 

• Approve final terms of 

reference

• Clarify focus and 

scope

• Agree approach  

including applicable 

review standards

• Identify review team

• Identify any conflicts 

of interest and how 

these will be 

managed

• Confirm PQA 

requirements

• Finalise terms of 

reference

Cu
st
om
er

Re
vi
ew
er

• Attend kick-off 

meeting

• Confirm roles and 

responsibilities

• Brief key stakeholders 

and schedule 

interviews/workshops

• Collate review 

documentation

• Provide logistics and 

administrative support

• Attend kick-off 

meeting

• Identify key 

stakeholders and 

develop 

communications plan

• Request review 

documentation

• Plan logistics and 

administrative support 

• Undertake initial 

research 

• Prepare for 

interviews/workshops

• Review progress

• Manage escalated 

risks, issues and 

changes

• Review documentation

• Interview/workshop 

with key stakeholders

• Undertake detailed 

research

• Analyse findings and 

develop 

recommendations

• Provide regular 

progress updates

• Escalate risks, issues 

and changes

• Review draft report 

for factual accuracy 

and quality

• Provide management 

responses 

• Approve final report

• Distribute final report

• Finalise analysis and 

prioritise 

recommendations

• Prepare draft report

• Perform quality 

review

• Issue draft report for 

factual accuracy check

• Finalise and present 

report

• Complete satisfaction 

survey

• Monitor 

implementation of 

recommendations

• Dispose of PQA 

documentation as 

agreed

• Issue satisfaction 

survey

• Undertake 

administrative close

Initiate Plan
Execute

Close
Review
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