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CHAPTER ONE
in which we put first things first
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Most assurance information out there is about what assurance 
should do and what an IQA should cover.
There’s little information about the characteristics, skills and 
attributes that make for a good assurance provider



‘I know it seems easy,’ said Piglet 
to himself, ‘but it isn’t everyone
who could do it.’



CHAPTER TWO
in which Pooh walks a mile in Eeyore’s shoes  



A little Consideration, a little 
Thought for Others, makes all 

the difference

EMPATHY is one of the most important traits a good assurance provider should have.
• Establishing a common understanding with the projects we work with based on experience gained from 

having been there
• Empathy doesn’t mean agreeing wholesale, but recognising and acknowledging their challenges
• Having empathy will help ensure recommendations contribute to the project’s success



CHAPTER THREE
in which Piglet teaches an important lesson



‘Pooh,’ said Piglet reproachfully, 
‘haven’t you been listening to 

what Rabbit was saying?’
‘I listened, but I had a small piece 

of fluff in my ear.’

The ability to LISTEN is the second trait
• Hearing the meaning behind the words, not just the surface – active listening
• Ask open ended questions
• Be ok with silence during conversations, to allow the other person to gather their thoughts
• Be prepared, really prepared, with what information you’d like to get from the person 



CHAPTER FOUR
in which curiosity doesn’t kill the cat



Sometimes he thought sadly to himself, 
‘Why?’ and sometimes he thought, 

‘Wherefore?’ and sometimes he 
thought, ‘Inasmuch as which?’

Have a QUESTIONING MIND
• Curiosity is important
• Question everything and don’t take things at face value
• Look for the substance behind the information provided





CHAPTER FIVE
in which we get deep and philosophical



‘Rabbit's clever,’ said Pooh thoughtfully.
‘Yes,’ said Piglet, ‘Rabbit's clever.’

‘And he has Brain.’
‘Yes,’ said Piglet, ‘Rabbit has Brain.’

There was a long silence.
‘I suppose,’ said Pooh, ‘that that's why he 

never understands anything.’
HUMILITY is a key trait for a strong assurance provider
• Approach a project without pre-judging, without impatience or condescension 
• Being humble can help reduce resistance to having an assurance review
• A sense of humility creates genuineness – the advisor is there to support the project’s success, not further their 

own ego
• Demonstrate capability while not blowing your own horn



CHAPTER SIX
in which Pooh discovers Things sometimes look different on the outside



When you are a Bear of Very Little Brain, 
and you Think of Things, you find 

sometimes that a Thing which seemed 
very Thingish inside you is quite different 

when it gets out into the open and has 
other people looking at it.

Having PERSPECTIVE helps keep it real
• Exposing our analysis to trusted outside thinking ensures findings and recommendations are defensible and 

evidence based
• Asking “so what” is critical
• Understanding what recommendations are material to a project’s success ensures the assurance review adds 

value and not just ticks boxes



CHAPTER SEVEN
in which a little pessimism goes a long way



‘It’s snowing still,’ said Eeyore gloomily. 
‘So it is.’

‘And freezing.’
‘Is it?’

‘Yes,’ said Eeyore. 
‘However,’ he said, brightening up a little, 

‘we haven’t had an earthquake lately.’

A little PESSIMISM isn’t a bad thing
• You need to be able to see the negative consequences of the project’s actions – no rose tinted glasses
• Consider the different permutations of a scenario to help ensure bases are covered
• A black hat view helps to highlight potential issues before they arise



CHAPTER EIGHT
in which we talk about talking



Roo couldn’t understand 
this, but Tigger said it was 

difficult to explain to 
anybody who wasn’t a Tigger 

himself.

The ABILITY TO COMMUNICATE clearly and succinctly is underrated
• Our communication needs to be nuanced and recognise the shades of grey in a situation
• We have to deliver hard messages in a way that they’re accepted and acted on
• Avoid jargon and shortcuts in terminology – talk in a language the audience will understand
• Simple and straightforward is best



I like talking to Rabbit. He talks 
about sensible things. He doesn't 

use long, difficult words, like Owl. 
He uses short, easy words, like 

“What about lunch?”


